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A look at recent 
challenges for the 
construction sector 
in Latin America  

Opportunities 
for ConTech solutions 
in Latam
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a. The budget allocated for 
ConTech must be seen as 
an investment opportunity.

b. There needs to be a 
change in organizational 
culture.
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c. The implementation of ConTech 
creates new employment 
opportunities   
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d. Scalability of the solutions
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The ConTech 
ecosystem from the 
perspective of the 
actors  

What is needed for successful 
adoption of the ConTech in Latin 
America?
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How to expand use of the 
ConTech in Latin America?
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A change of mentality is 
needed…
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investment during the early 
stages is indispensable.
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Modular and industrialized 
construction facilitates 
optimization of costs and times, 
while also reducing waste and 
improving productivity.
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New construction materials 
and methods are attractive due 
to their properties and 
because they generate less 
environmental impact.
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Marketplaces energize the 
construction market.
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Software for construction 
developed by Latin American 
startups attracts investment 
and enables optimization of 
construction processes.
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The main characteristics 
for the success of ConTech 
solutions

How to prepare the 
sector for the 
acceptance and growth 
of ConTech? A view 
from the academic 
area and the builders
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T R E N C H L E S S

braO ink

strong by form

ConnectData

México

Costa Rica

Colombia

Brasil

Argentina

Perú

Chile

Bolivia

Uruguay
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Industrialized and modular construction

Marketplace

Project Management

braO ink

strong by form
T R E N C H L E S S

ConnectData

Building Information

Data analytics

Materials and Sustainability
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Investments will encourage
the development of 
Latin American ConTech 
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The types of ConTech with 
greater investment possibilities
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Solutions that prioritize data 
generation have greater 
opportunities for growth.
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Sustainability is a factor 
that will increasingly attract 
the attention of investors. 
������ ��� ���
�� ��������� ��� ����������� ��� ���
������ ��
��
�������������������
������������������
�������������������
��������������������
����
���������������
�����������������
������ 
��� ����������  ������� ��� ���
������ ��������� ��� �����
������ �
���
�������
��������������
��� ���������
 �
��
������������ ��� �
����
��� �
�
�
��
����� ��������� ����� 
�
���
���� �
� ��� ����������� ���
������ ��
�� ��������
������
�������
�����
�
�������
���������������������
��
��
 ����������
����������������
��������������������
������

	�����
���������
�
���������
��������
��
��
 ������������
��
����������������
�������� ������
��������������������

����������


��������������
�����������������������������
����������
����
��
������
�������������������������������������

������������������������������
�����
�����
������������
�����������������������	�������������
�����������
�����


��������

�
�����
�������
���
��
����������
����������

Modular construction will 
become a profitable investment 
and facilitate cost reductions in 
projects and improve the safety 
of self-constructions.
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BIM solutions will have 
dynamism in the market based 
on new legislation in Latam
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New solutions encourage the 
emergence of new professional 
profiles and new jobs.
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The active role of the state and partnerships 
with the private sector
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Technology, competitiveness
and sustainability 
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Greater opening to ConTech
new solutions 
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